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Develop and Enhance Partnerships

_________ Strengthen ties with college administrators,
\ engage the community, and empower our board
and staff

Fleming SAC

Where your journey thrives on real
connections and experiences beyond the
classroom.

We're here to spark action, elevate your
voice, and build a community where every
moment matters.

Build Capacity

, Set standards for program delivery, create a
HOW WE'LL GET THERE Q cycle of continuous improvement, and
empower students to advocate for themselves.

THE PLAN

Organizational Effectiveness

Cultivate expertise within our team, identify
and close skills gaps, and actively pursue
leadership development opportunities.

Organizational Efficiency

Review governance policies, establish standard
operating procedures, and leverage new
technology for greater efficiency.




® ®
Mission
To enhance satisfaction and success by

providing a variety of services that will
assist in shaping campus life.

® ®
Vision
Instilling an inclusive community by

empowering students through advocacy
and support.
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Values

Welcoming students into a safe, respectful
and confidential setting.

Explore Our Services and
Programs

Join Our team
Become a Volunteer

Create your own Club or Join
one.

Became a Street Team Star!

Visit the Steele Center

Join our Events

Share your Feedback and
Lovel!

FlemingSAC.ca

ACTION
PLAN

“More Than Class”




